
Looking to help your neighbors 
connect and build deeper 
relationships? A neighborhood 
potluck, picnic, or BBQ is a fun and 
festive way to gather your neighbors 
so everyone can get to meet each 
other and build deeper relationships.

Use this checklist to ensure you've 
covered all the essentials for planning 
and hosting a successful 
neighborhood potluck, picnic, or BBQ:

HOW TO PLAN A
NEIGHBORHOOD
POTLUCK, PICNIC
OR BBQ

Enlist volunteers.
Choose a date and time.
Choose your event type (BBQ or picnic/potluck).

Select a location.
Invite your neighbors.  
Coordinate the menu and contributions.
Organize seating and tableware.
Set up a food and drink station.
Arrange for trash and recycling bins.
Plan activities and entertainment.
Set up the event site.
Greet guests and make introductions.
Monitor the event and address issues.
Clean up after the event.
Post photos and video of the event.
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STEP 1

Enlist Volunteers: Reach out to neighbors and 
invite them to volunteer to join you in helping 
plan and implement your picnic or BBQ event. 
Enrolling others creates more community 
connectedness and expands the impact of your 
event while reducing the number of tasks you 
need to personally manage. Simply identify who 
will help set up, cook, serve, cleanup, and greet 
guests. Your goal is to ensure each volunteer 
understands what they can contribute so you 
have everything covered.

STEP 2

Choose a date and time:  Pick a date and time 
that works well for most of your neighbors. 
Weekend afternoons and early evenings tend to 
be ideal for picnics and BBQs. Avoid conflicts 
with holidays or other local events.

STEP 3

Choose your event type: If you choose to host a 
community BBQ, be sure to select a location with 
a grill or you’ll need to have someone bring one 
to your event location.  If you don’t have a 
communal grill built into your neighborhood 
common area, you may want to choose a simple 
picnic and potluck where each neighbor brings 
their favorite dish to share with everyone who 
attends.

STEP 4

Select a location: Find an indoor or outdoor 
location for the event, such as a neighborhood 
park or greenspace, community center, or 
someone's home, driveway, or backyard. Ensure 
there is enough space for seating, food setup, 
and activities for the number of neighbors you 
expect to attend. 
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STEP 5

Invite your Neighbors: Create a customized flyer 
on HOA.com/impact. Send invitations to every 
homeowner in your community and suggest they 
invite their family and friends. Make sure to include 
the date, time, and location of your picnic, potluck, 
or BBQ. Publish it on our HOA.com event calendar 
and post it on your social media neighborhood 
group. You may also want to consider emailing 
your neighbors and posting your flyer on your 
neighborhood mailboxes to spread the word and 
ensure everyone is informed and feels invited.

STEP 6

Coordinate the menu and contributions: Create 
an online sign-up form for neighbors to indicate 
which dishes or items they will bring to the 
potluck. Encourage guests to contribute a variety 
of foods including appetizers, main dishes, side 
dishes, salads, desserts, and beverages. Be sure to 
ask people with allergies or special dietary needs 
to bring their own food choices to ensure everyone 
has something delicious and nutritious to enjoy. If 
hosting a BBQ, coordinate who will cook and who 
will provide grilling essentials, such as charcoal, 
propane, or a grill. You’ll also need to request 
neighbors bring their food of choice to throw on 
the grill. 

STEP 7

Organize seating and tableware: Ensure there 
are enough chairs, tables, and tablecloths for the 
event. Ask neighbors to bring folding chairs or 
picnic blankets if necessary. Decide whether to use 
disposable or reusable plates, cups, and utensils, 
and ask guests to bring serving utensils for their 
dishes.
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STEP 8

Set up a food and drink station: Designate a 
specific area for setting up the potluck dishes, 
making sure to provide ample space for people to 
serve themselves. Provide coolers or ice buckets 
to keep cold items chilled, and warmers or 
insulated containers for hot dishes.

STEP 9

Arrange for trash and recycling bins: Set up 
clearly labeled trash and recycling bins at the 
event site, making it easy for guests to dispose of 
waste responsibly.

STEP 10

Plan activities and entertainment: Organize games, activities, or entertainment 
that cater to a range of ages and interests.  Lawn games like cornhole, yard pong, 
horse (basketball) and freeze tag make the event fun for kids of all ages. You may 
want to have a Bluetooth speaker or have a neighbor perform live music to keep 
guests engaged and entertained throughout the event.
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STEP 11

Set up the event site: Arrive early on the day of 
the potluck, picnic, or BBQ to set up tables, 
chairs, food stations, and activity areas. Ensure 
the space is clean and well-organized before 
guests arrive.

STEP 12

Greet guests and make introductions: As the 
host, welcome guests as they arrive and help 
them find a place to set up their dishes. Thank 
everyone for attending and contributing to the 
event. Introduce neighbors who may not know 
each other to encourage mingling and 
conversation.

STEP 13

Monitor the event and address issues: Keep an 
eye on the food, activities, and overall 
atmosphere during the event. Replenish supplies 
as needed and address any issues that may arise.

STEP 14

Clean up: After the event, enlist the 
help of guests to clean up the area, 
dispose of trash, and pack up any 
leftover food and supplies.

STEP 15

Post Photos & videos: Ask your 
neighbors to post videos and photos 
of your potluck, picnic, or BBQ. Be 
sure to capture some smiles and 
laughs from this fun, festive and 
delicious family event.

By following these instructions, you will host a memorable 
neighborhood potluck, picnic, or BBQ that brings your community 
together for a fun and enjoyable gathering. The more connected 
your neighborhood becomes, the better everyone will feel about 

living in such a friendly community like yours.
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